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Form 990-EZ

Department ol the Treasury
Intemal Revenue Service

Shgft F0.-m OMB N0 1545-1150
Return of Organization Exempt From Income Tax

Under section 501(c), 527, or 4947(a)(1) of the Intemal Revenue Code Q
(except black lung benefit trust or pnvate foundation)

P S onsor n or anizations of donor advised funds and controllin or anizations as defined in section ­
512,(,b)(13) fngst gle Form 990 All other organizations with gross regceigts less than $500,000 and total Open to Publlc

assets less than $1,250,000 at the end of the year may use this form InspectionP The organization may have to use a copy of this retum to satisfy state reporting requirements

A For the 2009 calen
B Check il applicable

lj Address change
lj Name change
E1 Initial return

EI Terminated

lj Amended retum
El Application pending

dar year, or tax year beginning January 1 , 2009, and ending December 31 , 20 09
Please
use IRS
label or
pnnt or
*YD0
See
Specific
Instnic­
tions

C Name of organization D Employer identification number
Alabama Workforce Development Initiative 26-2948311
Number and street (or P O box, if mail is not delivered to street address) Room/suite E Telephone number

42 Inverness Center Parkway 205-992-7007
City or town, state or country, and ZIP + 4 F Group ExemptionBirmingham, AL 35242-4809 Number P

o Section 501(c)(3) organizations and 4947(a)( 1) nonexempt charitable trusts must attach G Accounting Method Cash Cl ACCFUZI
a completed Schedule A (Form 990 or 990-EZ). Other (specify) P

H Check P El if the organization is notI Website: P required to attach Schedule B (Form 990,
/.i Tax-exempistaius (check only one) - so1(c)( 3 1 4 (insert no) lj 4947(a)(1) or lj 527 990-Ez, 01990-PF)

K Check P E) if the organization is not a section 509(a)(3) supporting organization and its gross receipts are normally not more than $25,000. A
Form 990-EZ or Form 990 return is not required, but if the organization chooses to file a return, be sure to flle a complete return

L Add lines 5b, 6b, and 7b, to line 9 to determine gross receipts, if $500,000 or more, file Form 990 instead of Form 990-EZ P $ 377,429.32
Revenue, Expenses, and Changes in Net Assets or Fund Balances (See the instructions for Pait I.)

#WN-I

5a

Revenue

cnID 0

7a

8

Contributions, gifts, grants, and similar amounts received . . . . . . . . . 1
Program service revenue including government fees and contracts .
Membership dues and assessments . . . . . K/ . . . . . .Investment income . . . . . . . . . . . . . . . .
Gross amount from sale of assets other than inventory . 5ab ELess. cost or other basis and sales expenses . . . . . . .
Gain or (loss) from sale of assets other than inventory (Subtract line 5b from line 5a) . . . .
Special events and activities (complete applicable pans of Schedule G). If any amount is from gaming, check here P lj

Gross revenue (not including $ of contributions
reported on line 1) . . . . . . . . . . N 6a ib Less: direct expenses other than fundraising expenses . . . EI

c Net income or (loss) from special events and activities (Subtract line 6b from Ilne 6a) . . . . 6c
Gross sales of inventory, less returns and allowances . . . . 7ab Less cost of goods sold . . . . . . I

c Gross profit or (loss) from sales of inventory (Subtract line 7b from line 7a) . .Other revenue (describe P )
9 Total revenue. Add Innes 1, 2, 3, 4, 5c, Sc, 7c, and 8 .

377,429.32
2

-hw

5c

7c
8
9p I 311,429.32uf

2420SC/*iNlX ED JU Nl

10
11

12
13
14
15
16
17
18
19

ExpensesNet Assets

20

Grants and similar amounts paid (attach schedule) . . . . . . . . .
Benefits paid to or for members . . . . . R E C  D .
Salaries, other compensation, and employee benefits . * "*"**-*
Professional fees and other payments to independent co t tors . .
Occupancy, rent, utilities, and maintenance . . . .Printing, publications, postage, and shipping . . . . . . .­
Other expenses (describe P General OPGFHIIHQ EXPENSE j-E594 HQ? )Total expenses. Add lines 10 through 16 . . . . . l . 1 1 . P
Excess or (deficit) for the year (Subtract line 17 from line 9) . . . . . . . . . . 18 1
Net assets or fund balances at beglnning of year (from line 27, column (A)) (must agree with
end-of-year figure reported on prior year"s return) . . . . . . . .
Other changes in net assets or fund balances (attach explanation) . . . . .
Net assets or fund balances at end of year. Combine lines 18 throuqh 20

10
11

12
13
14

7205

RS-OSC

15
16 182,974.75

182,974.75
194 454.57

17

145 903.8419 ,
20
21 340,358.4121 , . . P

Part ll Balance Sheets. If Total assets on line 25, column (B) are $1,250,000 or more, file Form 990 instead of Form 990-EZ

22
23
24
25
26
27

Cash, savings, and investments . . . . 145,903.84Land and buildings . . . 0.00Other assets (describe P ) 0.00Total assets . . . . . . . . . . 145,903.84Total liabilities (describe P ) 0 00
Net assets or fund balances (line 27 of column (B) must agree with Ilne 21) 145,903.34

(See the lt"1StI*UCtl0l"iS fOr Part ll ) (A) Beginning ol year (B) End of year
340,358.41

0.00
0.00

340,358.41
0.00

27 340,358.41

22
23
24
25
26

For Privacy Act and Paperwork Reduction Act Notice, see the separate instructions. Car N0 105421 Form 990-EZ (20091

Qi*



Form 990-EZ (2009) Page 2
Part III Statement of Program Service Accomplishments (See the instructions for Part Ill.)

What is the organizations primary exempt purpose? Education regarding skilled construction trades
Describe what was achieved in carrying out the organizations exempt purposes In a clear and concise
manner, describe the services provided, the number of persons benefited, and other relevant information for
each program title. ­

Expenses
(Required for section
501(c)(3) and
organizations and section
4947(a)(1) tru
for others)

501 (c)(4)

sts, optional

23 .592939925593?9.9l@E*.(*??if29H?-9.(9HPE1FFf?.9ii.EP.tEfYIEYY?:EH(YEYEf.HEX?)RPHEEEE9.9.PfEU.fIl92.9f.YfF.t3iiFE........

-E*EE?P?f?.-.E4E*?.*IiU.9.?IIE*.RE?.l??.E@5l9Il.E?9?I9@92.*?EE*.*E?FE29.9(32?.RE*PliE1B?.(*fE9l?.ffXE93.*?i-TFF1 ?.P5Z9.*.F."E.9Ef?.*?E?*...

that can be attained for craft professional services.
ic"rSh"f$$ """""""""""""""""""""""""""""""" "i"i%"ii3E"5H1"6l1HflH&iUEiE5iBiEil$HQ?5HiEf"&iSE&KREQ """""""""""""" 28a 151,125.00

29 Conceptualization of state-funded construction workforce development

(Grants $ ) If this amount includes foreign grants, check here . . P El 29a 25,109.98

30 ------------  --------------------------------------------------------------------------  ----------------------------­

(Grants $ ) If this amount includes foreign grants, check here P El 30a
31 Otherprogramsen/ices(attach schedule). . . . . . . . . . . . . . . . .

(Grants$ )lf this amount includesforeign grants, check here . . . P El 31a
32 Total program serviceexpenses (add Iines28athrough 31a). . . . . . . . . . . . . P 32
Part IV List of Officers, Directors, Trustees, and Key Employees. List each one even if not compensated. (See the instructions for Part IV.)

(b) Title and average (c) Compensation (d) Contnbutions to(a) Name and address hours per week (lf not paid, employee benefit plans &
devoted to position enter -0-.) deferred compensation

(8) Expense
account and

other allowancesCurtis A. Baker ,
------------------------------------------------------------------------- -- Director & Secretary/2 0 0 0Leroy Nicholson , ,
------------------------------------------------------------------------- -- Director & Vice President/2 0 0 0
Jeff Masters
------------------------------------------------------------------------- -- Director & President/2 0 0 0

Randy DeFtieux
------------------------------------------------------------------------- -- Treasurer/5 0 0 0

Form 990-EZ (zoos)



Form 990-Ez (zoos) Page 3
Other Information (Note the statement requirements in the instructions for Part V.)

33

34

35

3

b
36

37a
b

38a

b
39

a
b

40a

b

C

d

6

41

42a

b

c

43

44

45

Did the organization engage in any activity not previously reported to the IRS? If "Yes," attach a detaileddescription of each activity . . . . . . . . . . . . . .
Were any changes made to the organizing or governing documents? If "Yes," attach a conformed copy ofthechanges...............................
If the organization had income from business activities, such as those reported on lines 2, 6a, and 7a (among others), but
not reported on Form 990-T, attach a statement explaining why the organization did not report the income on Form 990-T.

Did the organization have unrelated business gross income of $1,000 or more or was it subject to section
6033(e) notice, reporting, and proxy tax requirements? . . . . . . . . . . . .
If "Yes," has it filed a tax return on Form 990-T for this year? . . . . . . . . . . . .
Did the organization undergo a liquidation, dissolution, termination, or significant disposition of net assets
during the year? If "Yes," complete applicable parts of Schedule N . . . . . . . . . . 36

Enter amount of political expenditures, direct or indirect, as described in the instructions. P I 37a 0-00 31h JDid the organization file Form 1120-POL for this year? . . . . . . . .
Did the organization borrow from, or make any loans to, any officer, director, trustee, or key employee or were
any such loans made in a prior year and still outstanding at the end of the period covered by this return? . .
If "Yes," complete Schedule L, Part ll and enter the total amount involved . . 38b

Section 501(c)(7) organizations. Enter" MInitiation fees and capital contributions included on line 9 . . . . . . . .
Gross receipts, included on line 9, for public use of club facilities . . . . @
Section 501(c)(3) organizations Enter amount of tax imposed on the organization during the year under
section 4911 P 0-00 g section 4912 P 0-00 5 section 4955 P 0-00
Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in any section 4958 excess benefit
transaction during the year or is it aware that it engaged in an excess benefit transaction with a disqualified
person in a prior year, and that the transaction has not been reported on any of the organizations prior
Forms 990 or 990-EZ? If "Yes," complete Schedule L, Part I . . . . . . . . . . . .
Section 501(c)(3) and 501(c)(4) organizations. Enter amount of tax imposed on
organization managers or disqualified persons during the year under sections 4912,4955, and 4958 . . . . . . . . . . . . P 000
Section 501(c)(3) and 501(c)(4) organizations. Enter amount of tax on line 40creimbursed bythe organization . . . . . . . . . . P 0,00
All organizations. At any time during the tax year, was the organization a party to a prohibited tax shelter
transaction? lf "Yes," complete Form 8886-T. . . . . . . . . . . . . . . .
List the states with which a copy of this return is filed. P

Yes No

33 J
34 J

J35a
35b

J

38a v/

J
4ob

40e v/
The organizations books are in care of P Ulqjggtv-Qglilggx ------------------------------------- U Telephone no. P ----- -30.532-5-"-1:24?-4-"ULocated at P 600 N. 18th St., Birmingham, AL ZIP + 4 P
At any time during the calendar year, did the organization have an interest in or a signature or other authority
over a financial account in a foreign country (such as a bank account, securities account, or other financialaccount)? . . . . . . . . . . . . . . . . . . . .
If "Yes," enter the name of the foreign country. P
See the instructions for exceptions and filing requirements for Form TD F 90-22.1, Report of Foreign Bank
and Financial Accounts.

At any time during the calendar year, did the organization maintain an office outside of the U S.? . .
lf "Yes," enter the name of the foreign country: P
Section 4947(a)(1) nonexempt charitable trusts filing Form 990-EZ in lieu of Form 1041 -Check here . . . . . P lj
and enter the amount of tax-exempt interest received or accrued during the tax year . . . P I 43 I

Did the organization maintain any donor advised funds? lf "Yes," Form 990 must be completed instead ofForm990-EZ
ls any related organization a controlled entity of the organization within the meaning of section 512(b)(13)? If
"Yes," Form 990 must be completed instead of Form 990-EZ . . . . . . . . . . . . .

35291

CD
IDIli

X

No
J

No
B- J
45 J

Form 990-EZ (2009)



Form 990-Ez (2009) Page 4
Section 501(c)(3) organizations and section 4947(a)(1) nonexempt charitable trusts only. All section

501 (c)(3) organizations and section 4947(a)(1) nonexempt charitable trusts must answer questions 46-49band comple e the tables for lines 50 and 51.

SES fi S
"("Els

xg

46 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to
candidates for public office? If "Yes," complete Schedule C, Part I . . . . . . . . . . .

47 Did the organization engage in lobbying activities? If "Yes," complete Schedule C, Part Il
48 ls the organization a school as described in section 170(b)(1)(A)(ii)? If "Yes," complete Schedule E . v/
49a Did the organization make any transfers to an exempt non-charitable related organization? v/

b If "Yes," was the related organization a section 527 organization? . . . . . . . . . . 49b 2 v/
50 Complete this table for the organizations five highest compensated employees (other than officers, directors, trustees and key

employees) who each received more than $100,000 of compensation from the organization. If there is none, enter "None."
(b) Title and average (C) Compensation (d) Contnbutions to (e) Expense

(a) Name and address of each employee paid more hours per week employee benefit plans & account and
than $100,000 devoted to position deferred Compensation other allowances

None

f Total number of other employees paid over $100,000 . . . P

51 Complete this table for the organization"s five highest compensated independent contractors who each received more than
$100,000 of compensation from the organization. If there is none, enter "None."

(a) Name and address of each independent contractor paid more than $100,000 (b) Type of service (c) Compensation
None

d Total number of other independent contractors each receiving over $100,000 . . P

Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements. and to the best of my knowledge
and belief it is true correct d comple claratron of preparer (other than officer) is based on all information of which preparer has any knowledge

Treasurer
, Type or pnnt name and title

prepare,-is Date Ci-heck If Preparer"s identifying number (See instructions)signature gfmsloyed , ljPaid

preparer S Firm"s name (or, EIN P
USC only yours if self-employed),address, and ZIP + 4 Phone no P
May the IRS discuss this return with the preparer shown above? See instructions . . . P Yes EI N0

Farm 990-EZ (2009)



SCHEDULE A OMB No 1545-0047
Public Charity Status and Public Support(Form 990 or 990-EZ)  9Complete if the organization is a section 501(c)(3) organization or a section /

4947(a)(1) nonexempt charitable trust" Open to PublicDepartment ol the Treasury - - ,Imam, Revenue Semce p Attach to Form 990 or Form 990 EZ. 5 See separate instructions. InspectlonName of the organization Employer identification number
Alabama Workforce Development Initiative 26 E 2948311
E Reason for Public Charity Status (All organizations must complete this part.) See instructions
The organization is not a private foundation because it is (For lines 1 through 11, check only one box)

El1 A church. convention of churches, or association of churches described in section 170(b)(1)(A)(i).
2 Cl A school described in section 170(b)(1)(A)(ii). (Attach Schedule E.)

A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

ii:-on

DCI

hospital*s name, city, and state. ------------------------------------------------------------------------------------------ -­
A medical research organization operated in coniunction with a hospital described in section 170(b)(1)(A)(iii). Enter the

5 lj An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(A)(iv). (Complete Part ll )

6 El A federal, state. or local government or governmental unit described in section 170(b)(1)(A)(v).
7 An organization that normally receives a substantial part of its support from a governmental unit or from the general public

described in section 170(b)(1)(A)(vi). (Complete Part ll)
8 lj A community trust described in section 170(b)(1)(A)(vi). (Complete Part ll)

El9 An organization that normally receives (1) more than 33*/3 % of its support from contributions, membership fees, and gross
receipts from activities related to its exempt functions-subject to certain exceptions, and (2) no more than 33*/s % of its
support from gross investment income and unrelated business taxable income (less section 511 tax) from businesses
acquired by the organization after June 30, 1975. See section 509(a)(2). (Complete Part Ill )

10 lj An organization organized and operated exclusively to test for public safety See section 509(a)(4).
11 El An organization organized and operated exclusively for the benefit of, to perform the functions of. or to carry out the

purposes of one or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section
509(a)(3). Check the box that describes the type of supporting organization and complete lines 11e through 11h
a lj Typel b U Type ll c lj Type lll-Functionally integrated d lj Type lll-Other

e U By checking this box. I certify that the organization is not controlled directly or indirectly by one or more disqualified
persons other than foundation managers and other than one or more publicly supported organizations described in section
509(a)(1) or section 509(a)(2)

f If the organization received a written determination from the IRS that it is a Type I Type ll. or Type lll supportingorganization, check this box , , , ,
g Since August 17, 2006, has the organization accepted any gift or contribution from any of the

following persons?

E
Z
O

(i) A person who directly or indirectly controls. either alone or together with persons described in (ii) es
and (iii) below, the governing body of the supported organization? .

(ii) A family member of a person described in (i) above9
(iii) A 35% controlled entity of a person described in (i) or (ii) above"?

h Provide the following information about the supported organization(s)

-5
-A(D ­

*Z*If

(i) Name of supported (ii) EIN (iii) Type ol organization (iv) Is the organization (v) Did you notify (vi) ls the (vii) Amount of
organization (described on lines 1-9 in col (i) listed in your the organization in organization in col support

above or lFiC section governing document7 col (i) of your (i) organized in the(see instructions)) support? U S *7Yes No Yes No Yes No

Total

For Pnvacy Act and Paperwork Reduction Act Notice, see the Instructions for Cat No 11285F Schedule A (Form 990 or 990-EZ) 2009
Form 990 or 990-EZ.



Schedule A (Form 990 or 990-EZ) 2009 Page 2
" m Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part I.)
Section A. Public Support

Calendar year(or fiscal year beginning in) p (a) 2005 (b) 2006 (c) 2007 (d) 2008 (e) 2009 (f) Total

1 Gifts, grants contributions, and.o
iniifirggsrjimp-"Lenejsuiigfjgisf"iome 392,500.00 371.42932 769,929.32

2 Tax revenues levied for the organizationls
benefit and either paid to or expended onits behalf . . . . . . .

3 The value of sen/ices or facilities
furnished by a governmental unit to the
organization without charge . .

4 Total- Add ,mes 1 through 3 392,500.00 377,429.32 769,929.32
5 The portion of total contributions by each

person (other than a governmental unit or
publicly suppoited organization) included *
on line 1 that exceeds 2% ot the amountshown on line 11, column (f) . . 185*663"0o6 Public sugport. Subtract line 5 from line 4 584,266.32

Section B. Total Support
Calendar year(or fiscal year beginning in) p (a) 2005 (b) 2006 (c) 2007 (d) 2008 (e) 2009 (f) Total
7 Amounts from ,me 4 392,500.00 377,429.32 769,929.32
8 Gross income from interest, dividends.

payments received on securities loans.
rents. royalties and income from similarsources . .

9 Net income from unrelated business
activities, whether or not the business is
regularly carried on . . . . . .

10 Other income Do not include gain or
loss from the sale of capital assets
(Explain in Part IV) , ,11 Total support. Add lines 7 through 10 . 769*929"32

12 Gross receipts from related activities etc (see instructions) , , .l2..i.*-........-.......­
J13 First five years. lt the Form 990 is for the organizations first, second. third fourth, or fifth tax year as a section 501(organization, check this box and stop here . . . .

Section C. Computation of Public Support Percentage
14 Public support percentage for 2009 (line 6, column (f) divided by line 11, column (f)) . 14 %
15 Public support percentage from 2008 Schedule A. Part ll, line 14 . . . . . O/0
16a 33*/3 % support test-2009. It the organization did not check the box on line 13 and line 14 is 33/3% or more, check this box

and stop here. The organization qualities as a publicly supported organization . . . . . . . . .P l-:I
b 33*/3 % support test-2008. If the organization did not check a box on line 13 or 16a, and line 15 is 33*/1% or more. check this

box and stop here. The organization qualifies as a publicly supported organization . P El
17a 10%-facts-and-circumstances test-2009. lt the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or

more, and if the organization meets the *facts-and-circumstances" test. check this box and stop here. Explain in Part lV how the
organization meets the *facts-and-circumstances" test The organization qualifies as a publicly supported organization P lj

9
Ve
I

b 10%-facts-and-circumstances test-2008. If the organization did not check a box on line 13, 16a, 16b or 17a, and line 15 is 10% or
more, and if the organization meets the "facts-and-circurnstances" test, check this box and stop here Explain in Part lV how the
organization meets the "facts-and-circumstarices" test The organization qualifies as a publicly supported organization P El

18 Private foundation. lf the organization did not check a box on line 13, 16a. 16b, 17a or 17b. check this box and see instructions P El

Schedule A (Fomi 990 or 990-EZ) 2009



Schedule A (Form 990 or 990-EZ) 2009

m support schedule for organizations Described in section 5o9(a)(2)
(Complete only if you checked the box on line 9 of Part I.)

Section A. Public Support
Calendar year(or fiscal year beginning in) p (a) 2005 (b) 2006 (c) 2007 (d) 2008 (e) 2009 (f) Total

1 Gifts, grants, contributions. and
membership fees received (Do not include
any "unusual grants.")

2 Gross receipts from admissions merchandise
sold or services performed, or facilities
furnished in any activity that is related to the
organizations tax-exempt purpose

3 Gross receipts from activities that are not an
unrelated trade or business under section 513

4 Tax revenues levied for the organizations
benefit and either paid to or expended onits behalf . . . . . .

5 The value of services or facilities
furnished by a governmental unit to the
organization without charge

6 Total. Add lines 1 through 5 .
7a Amounts included on lines 1, 2, and 3

received from disqualified persons .

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the gieater of $5,000 or 1% of the
amount on line 13 for the year

c Add lines 7a and 7b
8 Public support (Subtract line 7c from

line 6 )

Section B. Total Support
Calendar year (or fiscal year beginning in) p (a) 2005 (b) 2006 (c) 2007 (d) 2008 (e) 2009 (f) Total

9 Amounts from line 6 . .
10a Gross income from interest, dividends,

payments received on securities loans.
rents. royalties and income from similar
sources

b Unrelated business taxable income (less
section 511 taxes) from businesses
acquired after June 30, 1975

c Add lines 10a and 10b
11 Net income from unrelated business

activities not included in line 10b,
whether or not the business is regularlycarried on .

12 Other income Do not include gain or
loss from the sale of capital assets
(Explain in Part IV) . . .

13 Total support. (Add lines 9. 10c, 11.and12).... .
14 First five years. lf the Form 990 is for the organizations first. second. third, fourth, or fifth tax year as a section 501(c)(3)organization, check this box and stop here . . . . . P

tion C Com utation of Public Su ort Percenta eSec . p pp g
15 Public support percentage for 2009 (line 8. column (f) divided by line 13, column (f))
16 Public support percentage from 2008 Schedule A, Part Ill, line 15 .Section D. C t t" f I t t I P tompu a ion o nves men ncome ercen age

17 Investment income percentage for 2009 (line 10c, column (f) divided by line 13. column (f))18 Investment income percentage from 2008 Schedule A, Part Ill, line 17 .
19a 33*/3 % support tests-2009. If the organization did not check the box on line 14. and line 15 is more than 33*/3 % and line

17 is not more than 33*/3 %, check this box and stop here. The organization qualifies as a publicly supported organization P
b 33*/J % support tests-2008. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33/ % and

line 18 is not more than 33*/a % check this box and stop here. The organization qualifies as a publicly supported organization b
20 Private foundation. lf the organization did not check a box on line 14, 19a. or 19b, check this box and see instructions b

Schedule A (Form 990 or 990 EZ) 2009



sciieauie A iifofm 990 or 990-Ezi zoos Page 4
m Supplemental Information. Complete this part to provide the explanations required by Part Il, line 103

Part Il, line 17a or 17b, and Part Ill, line 12. Provide any other additional information See instructions.

Schedule A (Form 990 or 990-EZ) 2009



sciieouusc Political Campaign and Lobbying Activities(Form 990 or ssciaz) I i 1 I  9For Organizations Exempt From Income Tax Under section 501(c) and section 527
P Complete if the organization is described below. Op6l1 i0 PublicDepartment of the Treasury I V ,iniemai Revenue service P Attach to Form 990 or Form 990-EZ. P See separate instructions. Inspection

OMB N0 1545-OO-17

If the organization answered "Yes," to Form 990, Part IV, line 3. or Form 990-EZ, Part VI, line 46 (Political Campaign Activities), then
0 Section 501(c)(3) organizations Complete Parts I-A and B Do not complete Part I-C
0 Section 501(c) (other than section 501(c)(3)) organizations Complete Parts I-A and C below Do not complete Part I-B
0 Section 527 organizations Complete Part I-A only

If the organization answered "Yes," to Form 990, Part IV, line 4, or Form 990-EZ, Part VI, line 47 (Lobbying Activities), then
I Section 501(c)(3) organizations that have filed Form 5768 (election under section 501(h)) Complete Part ll-A Do not complete Pail ll-B
0 Section 501(c)(3) organizations that have NOT filed Form 5768 (election under section 501(h)) Complete Part ll-B Do not complete Part ll-A

If the organization answered "Yes," to Form 990, Part IV, line 5 (Proxy Tax), then
O Section 501(c)(4) (5), or (6) organizations Complete Part IllName of organization Employer identification number
Alabama Workforce Development Initiative 1 25  2948311

w Complete if the organization is exempt under section 501(g) or is a section 527 organization.
1 Provide a description of the organizations direct and indirect political campaign activities in Part IV2 Political expenditures . p 3-..,  - - --  - - ­3 Volunteer hours ........................... .,
Part I-B Complete if the organization is exempt under section 501(c)(3).

Enter the amount of any excise tax incurred by the organization under section 4955 , . p  ............. ,­
Enter the amount of any excise tax incurred by organization managers under section 4955 . p $ ........................... -­
lf the organization incurred a section 4955 tax, did it file Form 4720 for this year? . El Yes lj NoWas a correction made? . . . . . . . lj yes lj N0
lf "Yes," describe in Part lV

m Complete if the organization is exempt under section 501 (Q), except section 501(g)-(Q).
1 Enter the amount directly expended by the filing organization for section 527 exempt functionactivities . . . , . , , , . , . , p $ ,,,,,,,,,,,,,,,,,,,,,,,,,,, ,,
2 Enter the amount of the filing organizations funds contributed to other organizations for section527 exempt function activities , , , , . , . , , p $ ,,,,,,,,,,,,,,,,,,,,,,,,,,, ,,
3 Total exempt function expenditures Add lines 1 and 2 Enter here and on Form 1120-POL.line 17b , . , , , , , , p $ ,,,,,,,,,,,,,,,,,,,,,,,,,,, ,,
4 Did the filing organization file Form 1120-POL for this year* . . . El Yes lj No
5 Enter the names, addresses and employer identification number (EIN) of all section 527 political organizations to which payments

were made For each organization listed. enter the amount paid from the filing organization s funds. Also enter the amount of political
contributions received that were promptly and directly delivered to a separate political organization, such as a separate segregated
fund or a political action committee (PAC). If additional space is needed, provide information in Part IV.

DUNUN -A

(a) Name (b) Address (c) EIN (d) Amount paid from (e) Amount of political
filing organization s contributions received and

funds If none enter -0- DVOUIPUY and dlfeclly
delivered to a separate
political organization If

none, enter -0­

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions lor Form 990 or 990-EZ. Cat No 5008-iS Schedule C (Form 990 or 990-EZ) 2009
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m Complete if the organization is exempt under section 501(c)(3) and filed Form 5768 (election
under section 501(h)).

A Check P CI if the filing organization belongs to an affiliated group.
B Check r lj if the filing organization checked box A and "limited control" provisions apply

Limits on Lobbying Expenditures (al Filing (b) Affiliated
(The term "expenditures" means amounts paid or incurred.) 0198"*-*"0" S *mls gfoup *Dials

1a Total lobbying expenditures to influence public opinion (grass roots lobbying)
b Total lobbying expenditures to influence a legislative body (direct lobbying)
c Total lobbying expenditures (add lines 1a and 1b) . .
d Other exempt purpose expenditures . .
e Total exempt purpose expenditures (add lines 1c and 1d) , .
f Lobbying nontaxable amount. Enter the amount from the following table in both

columns

0.00
25,109.98
25,109.98

157,864.77
182,974.75

36,594.95

ll the amount on line 1e, column la) or (b) is: The lobbying nontaxable amount is:
Not over $500,000 20% of the amount on line 1e

Over $1,000,000 but not over $1,500,000 $175,000 plus 10% of the excess over $1,000,000
Over $500,000 but not over $1,000,000 $100,000 plus 15% of the excess over $500,000

Over $1,500,000 but not over $17,000,000 I $225,000 plus 5% of the excess over $1,500,000
Over $17,000,000 I $1,000,000

g Grassroots riontaxable amount (enter 25% of line 1f)
h Subtract line 1g from line 1a If zero or less, enter -0- .
i Subtract line 1f from line 1c. If zero or less, enter -0- . .
I If there is an amount other than zero on either line 1h or line 1i, did the organization file Form 4720 reporting

9,148.74
0.00
0.00

section 4911 tax for this yearo . . Cl Yes El No
4-Year Averaging Period Under Section 501(h)

(Some organizations that made a section 501(h) election do not have to complete all of the five
columns below. See the instructions for lines 2a through 2f on page 4.)

Lobbying Expenditures During 4-Year Averaging Period

Calendar year (or fiscal year
beginning in)

(a) 2006 (b) 2007 (c) 2008 (d) 2009 (e) Total

2a Lobbying nontaxable amount
36,594.95 36,594.95

b Lobbying ceiling amount
(150% of line 2a, column (e)) 54,892.43

C Total lobbying expenditures
25,109.98 25,109.98

d Grassroots nontaxable amount
9,148.74 9,148.74

0 Grassroots ceiling amount
(150% of line 2d, column (e)) 13,723.11

f Grassroots lobbying expenditures
0.00 0.00
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Part ll-B Complete if the organization is exempt under section 501(c)(3) and has NOT filed Form 5768
(election under section 501(h)). la) (bl

Yes No Amount

1 During the year. did the filing organization attempt to influence foreign, national, state or local
legislation, including any attempt to influence public opinion on a legislative matter or
referendum, through the use of.a Volunteers? . .

b Paid staff or management (include compensation in expenses reported on lines lc through 1i)? .c Media advertisements? . .
d Nlailings to members. legislators, or the public?

Publications. or published or broadcast statements? . . .
Grants to other organizations for lobbying purposes? . .

irect contact with legislators, their staffs, government officials, or a legislative body? .
Rallies, demonstrations, seminars. conventions. speeches. lectures, or any similar means? .
Other activities? If "Yes," describe in Part IV . . . . .Total Add lines lc through 1i . .

2a Did the activities in line 1 cause the organization to be not described in section 501(c)(3)? .
b lf "Yes," enter the amount of any tax incurred under section 4912 .
c If "Yes," enter the amount of any tax incurred by organization managers under section 4912 .

If the filing organization incurred a section 4912 tax, did it file Form 4720 for this year?

*-"-":ru:i-*-m
U

d

Part Ill-A Complete if the organization is exempt under section 501(c)(4), section 501(c)(5), or section
501 (c)(6).

1 Were substantially all (90% or more) dues received nondeductible by members? . . .
2 Did the organization make only in-house lobbying expenditures of $2,000 or less?
3 Did the organization agree to carryover lobbying and political expenditures from the prior year?
Part Ill-B Complete if the organization is exempt under section 501(c)(4), section 501(c)(5), or section

501(c)(6) if BOTH Part Ill-A, lines 1 and 2 are answered "No" OR if Part III-A, line 3 is answered
"Yes."

1 Dues, assessments and similar amounts from members . . . . . . . .
2 Section 162(e) nondeductible lobbying and political expenditures (do not include amounts of political

expenses for which the section 527(f) tax was paid).
a Current year
b Carryover from last yearC Total , .

3 Aggregate amount reported in section 6033(e)(1)(A) notices of nondeductible section 162(e) dues
4 lf notices were sent and the amount on line 2c exceeds the amount on line 3, what portion of the

excess does the organization agree to carryover to the reasonable estimate of nondeductible lobbyingand political expenditure next year? . . . . .
5 Taxable amount of lobbying and political expenditures (see instructions) .

2a
2b

L.

ilk*
2c.L**....­

5

Part IV Supplemental Information
Complete this part to provide the descriptions required for Part I-A, line 1: Part I-B, line 4: Part I-C, line 5. and Part ll-B line 1i
Also, complete this part for any additional information

Schedule C (Form 990 or 990 EZ) 2009
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BYLAWS
OF

ALABAMA WORKFORCE DEVELOPMENT INITIATIVE

ARTICLE I
Board of Directors

Section 1. Creation of Board. All corporate powers of Alabama Workforce
Development Initiative (the "Corporation") shall be exercised by or under the authority of, and
the business and affairs of the Corporation shall be managed under the discretion of, a Board of
Directors (the "Board"). All of the powers and duties conferred or imposed upon a board of
directors by Sections 10-3A-l, et seq., Code of Alabama (1975) as amended, shall be exercised
and performed by the Board. The number of members of the Board shall be three. Such number
may be increased or decreased by resolution of the Board. However, such number shall not be
decreased to less than three. The three members of the Board shall be composed of the following
persons:

(a) One individual appointed by the Board of Directors of the
Corporation,

(b) One individual jointly appointed by the Boards of Directors
of the Alabama chapters of the Associated Builders and
Contractors and Associated General Contractorsg and

(c) One individual appointed by the Board of Directors of the
Alabama AFL-CIO.

Section 2. Terms of Directors. Each appointed director shall hold office from the
date notice of the appointment is provided to the President or Secretary of the Corporation by
mail, email, or facsimile until the second annual meeting of the Board following their
appointment and until their successors are duly appointed in accordance with these Bylaws.

Section 3. Resignation of Directors. Any director may resign at any time upon
written notice to the Corporation addressed to it at its principal office or to its President or
Secretary. Any resignation shall become effective at the time or upon the happening of the
condition, if any, specified therein, or, if no such condition or time is specified, upon its receipt.
Unless otherwise specified therein, the acceptance of such resignation shall not be necessary to
make it effective.

Section 4. Removal of Directors from Office. No director may be removed from
office except as provided in these Bylaws. Any director may be removed from office with or
without cause by the vote of two thirds of the members of the Board then in office. Any director
may also be removed from office with or without cause by the organization that appointed the
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director to office, as provided in Sections l(a) and 1(c) of this ARTICLE I, or jointly removed by
the organizations that appointed the director to office as provided in Section l(b) of this
ARTICLE I.

Section 5. Vacancy Among Directors. Any vacancy in the Board occurring by
reason of the resignation, removal, disqualification, incapacity, or death of a director shall be
filled by an appointment made within fifteen business days of notice of the vacancy to the
organization or organizations entitled to appoint the director to office as provided in Section 1 of
this ARTICLE I. The person appointed to fill such vacancy shall hold office for the unexpired
portion of the term related to such vacancy.

Section 6. Annual Meeting of the Board. The annual meeting of the Board shall be
held in March-of each year on a date and at a time and place as shall be determined by resolution
of the Board, provided, however, that the Board may by resolution specify a different month for
its annual meeting.

Section 7. Regular Meetings of the Board. Regular meetings of the Board shall be
held at such times and places as the Board by resolution may determine. If any day fixed for a
regular meeting shall be a legal holiday at the place where the meeting is to be held, then the
meeting which would otherwise be held on that day shall be held at the same hour on the next
succeeding business day which is not a legal holiday.

Section 8. Special Meetings of the Board. Special meetings of the Board may be
called by either (a) the Chairman of the Board or (b) a majority of the directors then in office.
Each special meeting shall be held at such time and place as may be specified in the notice of the
special meeting. Business transacted at a special meeting shall be limited to the purpose or
purposes stated in the notice of meeting.

Section 9. Notice of Meetings. Notice of the time, day, and place of all meetings of
the Board shall be given to all members of the Board in person, by telephone, mail, e-mail, or
facsimile, by or at the direction of the Chairman of the Board or the persons who called the
meeting. For special meetings, the notice of meeting shall further specify the purpose or
purposes for which the meeting is being called. If the notice is sent by mail, it must be deposited
in the United States first class mail or with a private mail carrier for ovemight delivery, postage
prepaid and addressed to the member at his address as it appears on the records of the
Corporation, at least five days before the day of the meeting. If the notice is sent by any other
method or is delivered in person, the notice must be sent or delivered at least forty-eight hours
before the meeting. A waiver of notice in writing signed by the person or persons entitled to
notice, whether before or after the time stated therein, shall be equivalent to the giving of notice.

Section 10. Quorum. All of the three directors shall constitute a quorum at any
meeting of the Board for the transaction of business. The unanimous act of all of the directors at
any meeting at which there is a quorum shall be an act of the Board, except as may be otherwise
specifically provided by law or by the Articles of Incorporation of the Corporation or by these
Bylaws. Where the Corporation is contemplating entering into a transaction with either a
member of the Board or a Related Person, as such term is defined in Section 2(d) of ARTICLE
IV of these Bylaws, of a member of the Board, then such member of the Board may abstain from6 2



acting and the unanimous act of the remaining two directors at any meeting shall constitute an
act of the Board. Members of the Board may participate in any meeting of the Board by means
of a conference telephone or similar communications equipment by means of which all persons
participating at the meeting can hear each other at the same time, and participation by such
means shall constitute presence in person at a meeting. In the event of any failure to reach a
quorum at any two consecutive, duly scheduled or called meetings of the Board or to have an act
of the Board on any matter presented to the Board by one or more members of the Board, then
any member of the Board may submit to mediation before a neutral mediator (i) any matter that
the member intended to present to the Board at any meeting for which there was no quorum or
(ii) the matter that failed to reach a consensus of all of the directors present at the meeting at
which there is a quorum. The member of the Board requesting mediation shall provide notice to
the other members of the Board, at their email addresses as they appear on the records of
Corporation, of the matter or matters being submitted to mediation. All members of the Board
shall select the neutral mediator within 15 business days of the emailed notice. If all members of
the Board cannot agree to a neutral mediator, then any two members of the Board may select
such neutral mediator. All members of the Board shall participate in the mediation in good faith,
consulting and negotiating with each other, in an attempt to reach a speedy, just and equitable
solution to the mediated matter or matters satisfactory to all members of the Board.
Notwithstanding anything in this Section 10 to the contrary, no corporate change govemed by
ARTICLE X of the Articles of Incorporation may be mediated.

Section 11. Written Consent Actions. Any action required to be taken or permitted to
be taken by the Board may be taken without a meeting if a consent in writing, setting forth the
action so taken, shall be signed by all of the members of the Board. The written consent action
shall have the same force and effect as a unanimous vote of the Board and shall be filed with the
minutes of the proceedings of the Board.

Section 12. Additional Powers. In addition to the powers and authority in these
Bylaws expressly conferred upon it, the Board may exercise all powers of the Corporation.

Section 13. Transactions with Directors. Except as may otherwise be provided by
applicable law, these Bylaws, or the Articles of Incorporation, no contract or other transaction
between the Corporation and one or more of its directors or any other corporation, finn,
association, or entity in which one or more of its directors or officers are financially interested,
shall be either void or voidable because of such relationship or interest or because such director
or directors are present at the meeting of the Board or a committee thereof which authorizes,
approves, or ratifies such contract or transaction, if the contract or transaction is fair and
reasonable to the Corporation and if the fact of such relationship or interest is disclosed to the
Board or committee which authorizes, approves, or ratifies the contract or transaction by a vote
or consent sufficient for the purpose without counting the votes or consents of such interested
directors or considering such interested directors as present for purposes of constituting a
quorum. Such transactions shall also satisfy the requirements to meet the rebuttable presumption
of reasonableness under Section 4958 of the Intemal Revenue Code of 1986, as amended, or the
corresponding provision of any subsequent federal tax law, and the regulations thereunder (the
"Code").6 3



Section 14. Compensation of Directors. Directors shall not receive compensation for
their services in such office, provided, however, that the Board may provide for the
reimbursement of reasonable expenses.

ARTICLE II
Committees

Section 1. In General. The Board may, by a resolution passed by all of the directors
then in office, create such committees as it may deem necessary or useful to promote the
purposes and carry on the work of the Corporation. Each such committee shall consist of any
number of persons chosen by the Board, who need not be members of the Board so long as at
least two members of the Board are members of the committee. Committees may not exercise
any power of the Board, including, without limitation, the power to do any of the following:

(a) Amend or restate the Articles of Incorporation,

(b) Amend, alter, or repeal the Bylaws,

(c) Adopt a plan for the distribution in liquidation of the assets
of the Corporation,

(d) Effect a dissolution of the Corporation,

(e) Authorize the sale, lease, exchange, or mortgage of all or
substantially all of the property and assets of the
Corporation,

(f) Adopt a plan of merger or consolidation,

(g) Elect, appoint, or remove any member of any such
committee or any director or officer of the Corporation, or

gh) Amend, alter, or repeal any action or resolution of the
Board.

Section 2. Terms. Each member of a committee shall continue in such capacity until
the next annual meeting of the Board or until such personls successor is appointed, unless the
committee shall sooner be terminated by the Board.

Section 3. Resignation and Removal. Any member of a committee may resign at any
time upon written notice to the Corporation addressed to it at its principal office or to its
President or Secretary. The Board may remove any member of a committee from such office at
any time with or without cause.

Section 4. Chairmen of Committees. The Board shall appoint one member of each
committee as chairman.6 4



Section 5. Vacancies. Vacancies in the membership of any committee may be filled
by appointments made in the same mamier as is provided for in the case of original
appointments.

Section 6. Quorum. Unless otherwise provided in the resolution of the Board
establishing the committee, a majority of the whole committee shall constitute a quortlm.

Section 7. Written Consent Actions. Any action required to be taken or permitted to
be taken by a committee of the Board may be taken without a meeting if a consent in writing,
setting forth the action so taken, shall be signed by all of the members of committee of the
Board. The written consent action shall have the same force and effect as a unanimous vote of
such committee and shall be filed with the minutes of the proceedings of such committee.

Section 8. Rules of Governance. Each committee may adopt rules for its own
govemance not inconsistent with the Articles of Incorporation of the Corporation, these Bylaws,
or rules adopted by the Board.

ARTICLE III
Officers

Section 1. In General. The officers of the Corporation shall consist of a Chairman of
the Board, a President, one or more Vice Presidents, a Secretary, and a Treasurer. Such officers
shall be elected by the Board at its amrual meeting and shall serve upon such conditions as the
Board deems appropriate. The Board may appoint such other officers, assistant officers, and
agents (including an Executive Director) as it deems necessary to carry out the business of the
Corporation. Such other officers, assistant officers, and agents shall hold their offices upon such
conditions and shall exercise such powers and perform such duties as shall be determined from
time to time by the Board. Two or more offices may be held by the same person, except that the
President may not also serve as Secretary. No officer, other than the Chairman of the Board,
need be a member of the Board. The officers of the Corporation may receive such reasonable
compensation for services rendered as the Board may deem appropriate.

Section 2. Terms. Unless an officer should earlier resign, be removed from office, be
disqualified from serving in such office, become incapacitated, or die, each officer shall hold
office for a term ending on the date of the amiual meeting following such officer*s electiong
provided, however, that if (a) the officer is not re-elected at such annual meeting, (b) no
successor is elected to fill the position held by such officer, and (c) the Board does not designate
the office as vacant, then the officer shall continue to serve as such officer until one of the events
in (a), (b), or (c) should occur, but for a period of no more than three years. Notwithstanding any
other provision of these Bylaws, any officer may be removed at any time, with or without cause,
by the vote of the members of the Board then in office.

Section 3. Vacancies. A vacancy in any office because of death, resignation,
removal, disqualification, or otherwise, may be filled by the Board for the unexpired portion of
the term related to the vacancy.

Section 4. Duties of the Chairman of the Board. The Chairman of the Board shall,
when present, preside at all meetings of the Board. In general, such person shall perform all the6 5



duties incident to the office of chairman of the board. The Chainnan of the Board shall perform
such other duties as may be prescribed by these Bylaws or assigned to such person by the Board.

Section 5. Duties of the President. The President shall be the chief executive officer
of the Corporation and shall be subject to the general direction of the Board. The President shall
exercise general supervision over the property, business, and affairs of the Corporation, shall
perform such other duties as may be prescribed by these Bylaws or assigned to such person by
the Board, and shall coordinate the work of the other officers of the Corporation.

Section 6. Duties of Vice Presidents. The Vice Presidents, in order of their seniority
or as designated by the Board, shall in the absence, inability, or disability of the President
perform the duties and exercise the powers of said office, and when so acting shall be subject to
all restrictions upon the President. At all other times the Vice Presidents shall perform such
other duties and exercise such other powers as the Board may prescribe, or as the President may
delegate.

Section 7. Duties of the Secretary. The Secretary shall record the minutes of the
meetings of the Board and shall perform such other duties as may be delegated to the Secretary
by the President or the Board. The Secretary shall have charge of the seal of the Corporation and
shall have authority to attest documents, contracts, deeds, and other instruments for the
Corporation and to affix the corporate seal thereto.

Section 8. Duties of the Treasurer. The Treasurer shall have charge and custody of
the funds, securities, and other like property of the Corporation and shall be responsible for the
receipt, investment, safeguarding, and disbursement of the funds of the Corporation. The
Treasurer may endorse checks, drafts, and other instruments for the payment of money for
deposit or collection by the Corporation and shall deposit the same in such bank or banks as the
Board may designate, and the same shall not be withdrawn therefrom except by checks, drafts, or
orders to be signed in the mamier designated by the Board pursuant to these Bylaws. The
Treasurer shall also have authority to attest documents, contracts, deeds, and other legal
documents for the Corporation and affix the corporate seal thereto. The Treasurer shall be
subject to the general direction of the President and the Board.

Section 9. Duties of the Executive Director. The Executive Director, if one is
appointed by the Board, shall have general supervision over the daily management of the
business of the Corporation and shall be responsible for carrying into effect all actions and
resolutions of the Board to the extent that such actions and resolutions are not made the
responsibility of another officer of the Corporation. The Executive Director shall make such
reports to the Board as it may require. The Executive Director shall be subject to the general
direction of the Chairman of the Board.

Section 10. Execution of Documents. The Chairman of the Board, the President, and
any Vice President are authorized, in their discretion and to the extent permitted herein and by
law, to do and perform any and all corporate and official acts in carrying on the Corporationls
business, including but not limited to the authority to make, execute, acknowledge, and deliver
all deeds, mortgages, releases, bills of sale, assignments, transfers, leases, powers of attomey or
of substitution, proxies to vote stock, or any other instrument in writing that may be necessary in6 6



the purchase, sale, lease, assignment, transfer, management, or handling in any way of property
of any description held or controlled by the Corporation, in any capacity. This shall include
authority from time to time to borrow money in such amounts, for such lengths of time, at such
rates of interest and upon such terms and conditions as any said officer may deem proper, and to
evidence the indebtedness thereby created by executing and delivering in the Corporation*s
name, promissory notes or other appropriate evidences of indebtedness. The enumeration herein
of particular powers shall not restrict in any way the general powers and authority of said
officers. The Board may authorize any other officer or officers or agent or agents to enter into
any contract or execute and deliver any instrument in the name of and on behalf of the
Corporation, and such authority may be delegated by the person so authorizedg but, unless so
authorized by the Board or these Bylaws, no officer, agent, or employee shall have any power or
authority to bind the Corporation by any contract or engagement or to pledge its credit or to
render it liable for any purpose or to any amount. The Treasurer, the Secretary, or any Assistant
Treasurer or Assistant Secretary are authorized to attest the signature of the Chairman of the
Board, the President, or the Vice President and to affix the corporate seal to any and all
instruments requiring such attestation or execution under seal.

ARTICLE IV
Conflicts of Interest

Section 1. Purpose. It is the policy of the Corporation that all persons who exercise
substantial influence over the affairs of the Corporation should be free from the influence of
conflicting interests when they act on behalf of the Corporation, and that they should act solely
in the best interests of the Corporation, without regard to personal considerations.

This ARTICLE IV provides procedures to be observed when the Corporation is
contemplating entering into a transaction or arrangement that might benefit the private interest of
a person who exercises substantial inHuence over the affairs of the Corporation, to require the
reporting of such private benefits, to address the making of compensation determinations and the
receipt of gifts, and to require annual statements of compliance with this ARTICLE IV. This
ARTICLE IV is intended to supplement but not replace any applicable state and federal laws
goveming conflicts of interest applicable to nonprofit and charitable corporations, including
Section 4958 of the Code.

Section 2. Definitions. For purposes of this ARTICLE IV:

(a) A "Conflict of Interest" exists where the Corporation has,
or is contemplating entering into, a transaction or
arrangement, including a Compensation Arrangement, with
an Interested Person or a Related Person.

(b) "Compensation Arrangement" includes direct and indirect
remuneration as well as gifts or favors that are not
insubstantial.

(c) "Interested Person" includes the officers and directors of
the Corporation, any other person who, based on all facts6 7



and circumstances, is in a position to exercise substantial
influence over the affairs of the Corporation, and any
person who has been in such a position within the last five
(5) years.

(d) "Related Person" means, with respect to an Interested
Person: (i) his or her spouse, siblings, ancestors,
descendants, and the spouses of descendants, and (ii) a
corporation, partnership, trust, or estate in which the
Interested Person or any person or persons described in (i),
or both or all of them, own an investment or beneficial
interest.

Section 3. Disclosure of a Conflict of Interest. An Interested Person shall disclose
any Conflict of Interest of the Interested Person to the Board or a committee authorized by the
Board to consider the proposed transaction or arrangement (either, the "Authorized Body").
Disclosure of the Conflict of Interest, including all material facts, shall be accomplished by
written or oral notice delivered to the Authorized Body at a meeting of the Authorized Body.
Thereafter, the Interested Person shall leave the meeting.

Section 4. Failure to Disclose a Conflict of Interest. If the Authorized Body has
reasonable cause to believe any Interested Person has failed to make the disclosure required by
Section 3 of this ARTICLE IV, the Authorized Body shall inform the Interested Person of the
basis for such belief and afford the Interested Person an opportunity to explain the alleged failure
to disclose. After hearing the response, if any, of the Interested Person, and after making further
investigation as warranted by the circumstances, the Authorized Body shall take appropriate
disciplinary and corrective action relative to the failure of the Interested Party to disclose the
Conflict of Interest.

Section 5. Actions for Addressing Conflicts of hrterest. With respect to any Conflict
of Interest disclosed to or identified by the Authorized Body pursuant to this ARTICLE IV, the
Authorized Body shall take the following action:

(a) The chairman of the Authorized Body shall, if appropriate,
appoint a disinterested person or committee to investigate a
reasonable altemative to the transaction or arrangement
creating the Conflict of Interest,

(b) After exercising due diligence, the Authorized Body shall
determine whether the Corporation can secure, with
reasonable efforts, a more advantageous transaction or
arrangement such that no ConfIict of Interest is presentg and

(c) If a more advantageous transaction or arrangement carmot
be secured without creating a Conflict of Interest, the
Authorized Body shall determine whether the transaction or
arrangement creating the Conflict of Interest is fair and6 8



reasonable to the Corporation, in its best interest, and for its
own benefit. In conformity with the above determination,
the Corporation shall make its decision as to whether to
enter into or continue the transaction or arrangement.

All decisions of the Authorized Body shall be taken by a unanimous vote of all
disinterested members of the Authorized Body. No transaction or arrangement between the
Corporation and an Interested Person or a Related Person shall be either void or voidable solely
because of a Conflict of Interest, if the Conflict of Interest is disclosed to the Authorized Body,
and the underlying transaction or arrangement is found to be fair and reasonable to the
Corporation and in the best interest of the Corporation, in accordance with this ARTICLE IV.

Section 6. Records of Proceedings. With respect to proceedings required by this
ARTICLE IV, the minutes of meetings of the Authorized Body shall contain:

(a) The names of the Interested Persons who disclosed or
otherwise were found to have a ConfIict of Interest,

(b) The nature of the Conflict of Interest,

(c) Any action taken to determine whether the underlying
transaction or arrangement was or would be fair and
reasonable to the Corporation and in its best interest,

(d) The determination of the Authorized Body as to whether
the underlying transaction or arrangement in fact was or
would be in the best interest of the Corporation, and

(e) The names of the persons who were present for discussions
and votes relating to the underlying transaction or
arrangement, the content of the discussion, including any
altematives to the proposed transaction or arrangement, and
a record of any votes taken in connection with the
proceedings.

Section 7. Compensation. A director who receives compensation, directly or
indirectly, from the Corporation is precluded from voting on matters pertaining to that person*s
compensation.

Section 8. Annual Statements. Interested Persons shall be identified by the Board
each year at the annual meeting of the Board. Thereafter, each Interested Person shall complete
and affirm a statement, in the form of Exhibit A attached hereto, that such person: (a) has
received a copy of this ARTICLE IV, (b) has read and understands this ARTICLE IV, (c) has
agreed to comply with this ARTICLE IV, and (d) understands the Corporation is a charitable
organization and that, in order to maintain its tax-exempt status, the Corporation must engage
primarily in activities which accomplish one or more of its charitable purposes.6 9



Section 9. Periodic Reviews. To ensure the Corporation operates in a manner
consistent with its charitable purposes and does not engage in activities that could jeopardize its
tax-exempt status, periodic reviews shall be conducted as requested by the Board from time to
time. Any periodic review requested by the Board shall be conducted at or in conjunction with
an annual meeting of the Board, and shall address the following subjects:

(a) whether compensation arrangements and benefits are
reasonable, based on competent survey information, and
the result of arm*s length bargaining, and

(b) whether partnerships, joint ventures, and arrangements with
management organizations in which the Corporation
participates, conform to the Corporation*s written policies,
are properly recorded, reflect reasonable investments or
payments for goods and services, further charitable
purposes, and do not result in any inurement, impermissible
private benefit or in any excess benefit transaction.

When conducting the periodic reviews provided for in this Section 9, the Corporation may, but
need not, use outside advisors. Use of outside experts shall not relieve the Board of its
responsibility for ensuring periodic reviews are conducted.

ARTICLE V
Notes and Checks

No funds may be disbursed through check, draft or other orders for the payment of
money, notes, or other evidences of indebtedness issued in the name of the Corporation except as
specifically and duly authorized by an act of the Board. All such duly authorized checks, drafts,
or other orders for the payment of money, notes, or other evidences of indebtedness issued in the
name of the Corporation shall be signed by such officer or officers, or agent or agents, as shall
from time to time be determined by resolution of the Board. The President, any Vice President,
the Treasurer, any Assistant Treasurer, or any other officer or employee designated by the Board
of Directors, is authorized and empowered on behalf of the Corporation and in its name to
endorse checks and warrants, to draw drafts, to give receipts for money due and payable to the
Corporation, and to sign such other papers and do such other acts as are necessary or appropriate
to perform such duties.

ARTICLE VI
Seal

The corporate seal of the Corporation shall consist of two concentric circles, between the
edges of which shall be engraved the words: "Alabama Workforce Development Initiative", and
across the center thereof the words: "Corporate Seal".
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ARTICLE VII
Principal Place of Business

The principal place of business of the Corporation shall be in Jefferson County, Alabama,
or at such other place or places as may be designated from time to time by the Board.

ARTICLE VIII
Fiscal Year

The fiscal year of the Corporation shall begin on January lst and shall end on December
31st, but may be changed by resolution of the Board.

ARTICLE IX
Investments

The Corporation shall have the right to retain all or any part of any securities or property
acquired by it in any mamler whatsoever and to invest and reinvest any funds held by it,
according to the judgment of the Board without regard to restrictions which a director is or may
be permitted to impose on a class of investmentsg provided, however, that no action shall be
taken by or on behalf of the Corporation if such action is a prohibited transaction or would result
in the denial or loss of status as a tax-exempt organization under the provisions of Section
501(c)(3) of the Code.

ARTICLE X
Amendments

These Bylaws may be amended, repealed, or altered in whole or in part by the affirmative
vote of two thirds of the members of the Board then in office at any meeting which is duly
convened after notice of such purpose.

ARTICLE XI
Immunity

Section 1. Statutory Immunity for Officers. Pursuant to Section 10-11-1, et seq.,
Code of Alabama (1975), each noncompensated officer and member of a governing body of the
Corporation shall be immune from suit and not subject to civil liability arising from the conduct
of the affairs of the Corporation except as follows: (a) his act or omission gives rise to a cause of
action and amounts to willful or wanton misconduct or fraud, or gross negligence, (b) the civil
action is brought by the Corporation, (c) the cause of action relates to a personal injury to, or
death of, another person or property damage arising from an accident inflicted by the officer or
director acting within the line and scope of his or her duties, or (d) an action is brought by the
Department of Examiners of Public Accounts.

Section 2. Statutory Immunity for Volunteers. Pursuant to Section 6-5-336, Code of
Alabama (1975), all volunteers shall be immune from civil liability on the basis of any act or
omission of such volunteer resulting in damage or injury if both (a) the volunteer was acting in
good faith and within the scope of such volunteer*s official functions and duties for the
Corporation, and (b) the damage or injury was not caused by willful or wanton misconduct by6 ll



such volunteer. For purposes of this Section 2, the term "volunteer" shall include all persons
performing services for the Corporation without compensation (other than reimbursement for
actual expenses incurred), and such term shall include any such person serving as a director,
officer, trustee, or direct service volunteer.

ARTICLE XII
Indemnification

Section 1. Definition. For purposes of this ARTICLE XII, the term "officer" shall
include the Corporation*s officers, directors, trustees, and the members of any other goveming
body of the Corporation, and any reference herein to directors, officers, employees, or agents
shall include former directors, trustees, officers, employees, and agents and their respective heirs,
executors, and administrators.

Section 2. In General. The Corporation shall indenmify any officer of the
Corporation who is or was a party to any proceeding by reason of the fact that the officer is or
was such an officer or is or was serving at the request of the Corporation as a director, trustee,
officer, employee, or agent of another corporation, partnership, joint venture, trust, employee
benefit plan, or other profit or nonprofit enterprise against all liabilities and expenses incurred in
the proceeding except such liabilities and expenses as are incurred because of the officer*s
willful misconduct or knowing violation of the criminal law. Unless a determination has been
made that indemnification is not pemrissible, the Corporation shall make advances and
reimbursements for expenses incurred by an officer of the Corporation in a proceeding upon
receipt of an undertaking from the officer to repay the same if it is ultimately determined that the
officer is not entitled to indemnification. Such undertaking shall be an unlimited, unsecured
general obligation of the officer of the Corporation and shall be accepted without reference to the
officer*s ability to make repayment. The Board is hereby empowered to contract in advance to
indemnify and advance the expenses of any officer of the Corporation.

Section 3. Additional Indemnification. The Board is hereby empowered to cause the
Corporation to indemnify or contract in advance to indemnify any person not specified in Section
2 of this ARTICLE XII who was or is a party to any proceeding, by reason of the fact that such
person is or was an employee or agent of the Corporation, or is or was serving at the request of
the Corporation as a director, trustee, officer, employee, or agent of another corporation,
partnership, joint venture, trust, employee benefit plan, or other profit or nonprofit enterprise, to
the same extent as if such person was specified as one to whom indemnification is granted in
Section 2.

Section 4. Indemnification Insurance. The Corporation may purchase and maintain
insurance to indemnify it against the whole or any portion of the liability assumed by it in
accordance with this ARTICLE XII and may also procure insurance, in such amounts as the
Board may determine, on behalf of any person who is or was a director, trustee, officer,
employee, or agent of another corporation, partnership, joint venture, trust, employee benefit
plan, or other profit or nonprofit enterprise, against any liability asserted against or incurred by
such person in any such capacity or arising from such person"s status as such, whether or not the
Corporation would have power to indemnify such person against such liability under the
provisions of this ARTICLE XII.6 12



Section 5. Legal Determinations. In the event of a change in the composition of a
majority of the Board after the date of the alleged act or omission with respect to which
indemnification is claimed, any determination as to indemnification and advancement of
expenses with respect to any claim for indemnification made pursuant to Section 2 of this
ARTICLE XII shall be made by special legal counsel agreed upon by the Board and the
proposed inderrmitee. If the Board and the proposed indemnitee are unable to agree upon such
special legal counsel, the Board and the proposed indemnitee each shall select a nominee, and
the nominees shall select such special legal counsel.

Section 6. Scope of Indemnification. The provisions of this ARTICLE XII shall be
applicable to all actions, claims, suits, or proceedings commenced after the adoption hereof,
whether arising from any action taken or failure to act before or after such adoption. No
amendment, modification, or repeal of this ARTICLE XII shall diminish the rights provided
hereby or diminish the right to indemnification with respect to any claim, issue, or matter in any
then-pending or subsequent proceeding that is based in any material respect on any alleged
action or failure to act prior to such amendment, modification, or repeal.
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EXHIBIT A

ANNUAL DISCLOSURE STATEMENT

I, , hereby certify the following:
1. I have received a copy of the Conflicts of Interest Policy included in ARTICLE

IV of the Bylaws of L-Li (the "Policy")g

2. I have read the Policyg

3. I understand the Policyg

4. I agree to comply with the Policyg and

5. I have previously disclosed any conflicts of interest in accordance with the Policy.

Dated ,

By:
Name:
Title:


